


























YEAR ThEY’ HONOUR “B-P” . I  “SIT DOWN” i i mtmd 

.- 0 THIS recommended for the intelligedce 
section or signals. 

In the Army‘s view, it was 
explained, an intelligent man in 
a dull job was as much a liability 
as a dull man in a job beyond his 
capacity. From time to time there 
were stories about square pegs in 
round holes, university men io 
cookhouses and so on; but it was 
usually found that there were 
two sides to these stories. 

Another series of interviews 
was staged to show the type of 
scrutiny a potential officer under- 
goes before he is sent to a three- 
day War OBce Selection Board. 
The public schoolby appeared 
again before a Unit board, and 
then at an interview with his 
Brigade Colonel. “If I gave you 
flGU to spend, what would you 
do with it?” asked the Colonel. 
The answer. “I would go skiing 
in Switzerland” seemed to meet 
with approval. “What paper do 
you read?” be was asked, and 
be ‘replied, “The Manchesfer 
Guardian.” No comment by the 
Colonel. “How would you like 
to be in Port Said now?” was the 
next question. The reply: 
“There’s a job to be done there 
and I would do  my best to get on 
with it.” Asked whether he had 
found the Army better or worse 
than he expected, he said, “Bet- 
ter.” How did he get the impres- 
sion that life in the Army was 
disagreeable? “I’m not sure 
where we got the idea but it was 
the general impression at school.’’ 

The effect of that reply, it is to 
be huped, was not’lost on .the 
headmasters. 

Most schoolmasters are very 
interested to learn how their best 
pupils fare at War Office Selec- 
tion Boards and the War Office is 
willing to keep them “in the pic- 
ture.” But it will not undertake 
to tell a candidate’s father why he 
failed. It seems there are some 
things which fathers will not, or 
cannot, understand. 

The brigade Colonel of The 
Welsh Brigade reminded the 
headmasters that schoolboys and 
their parents are invited to attend 
pre-National Service meetings, in 
order that they may .ask ques- 
tions. about the Services. One 
recent meeting, be told them, had 
been attended by three boys with 
their mothers who had been 
chiefly concerned to know bow 
to get their sons out of the Army. 
“We felt that meeting was not 
worth while,” said the Colonel. 
Happily, there were headmasters 
present who could report more 
useful meetings than that. 

NOTE: The three civilian ex- 
perts who recently reported on 
the Army’s use of National 
Servicemen (see pages 24-25) also 
watched selection procedure and 
“formed the impression that this 
responsible work is ‘very con- 
scientiously done.” They thought 
that the more a Personnel Selec- 
tion Officer could tell the recruit 
about the Army and his obliga- 
tions and opportunities in it the 
better. 

Lord &den-Powell, a soldier with “an unquenchable ettraction 
towards the unusual in warfaKe,” was born to0 years ago. The 
Scout movement is organising special celebrations in his honour 

T WYI M d d d n g  that d e  
m e n - P O W & ,  tM rmcon- 
vmtional dk., a ~tlwl I hem. It WYI t h e b y  Sc6111 

movement tbnt expanded sad 
perpemated his fame throwit- 
opt the world 

This month sees the hundredth 
anniversary of his birth. The 
.Jamboree at Sutton Coldtield in 
August will celebrate, not only 
this anniversary, but the golden 
jubilee of Scouting. Thirty-five 
thousand Scouts, Rovers and 
Scout leaders from 56 countries 
will be there to pay homage to 
their founder, the man whose 
foresight and energy bequeathed 
to them this fine brotherhood, 
and whose own initials provided 
them with their motto: “Be Re- 
pared.” 

This soldier who was said to 
have “a certain unquenchable 
and almost exotic attraction tq- 
wards the unusual in warfare” 
gave p p  a brilliant military 
car= before the outbreak of 
World War One in order. to 
devote himself to creating the 
Boy Scout movement. He died 
Lord Baden-Powell, at the age of 
83, during the second world war. 

Fifty years ago, when he took 
a party of boys to the first experi- 
mental Scout camp on Brownsea 
Island; he had already estab- 
lished himself as the best scout 
the Army had produced. Long 
service in India and Africa 
enabled him to perfect ideas 
which came to him as a boy, 
playing in a copse at Charter- 
house School., 

From his school cadet corps 
he won a direct commission into 
the Army. Of 700 candidates who 
sat the examination the first six 
were excused Sandhurst. Being 
one of them he gained two years 
seniority. 

He joined his regiment, the 
13th Hussars, in India, there to 
spend most of the next 14 years. 
On the first inspection of his 
troop he had just come to the end 
of the front rank when with the 
tail of his eye he saw a man step 

mental entertainment he took in 
everyone, including the colonel, 
by impersonating a major- 
general, Such attempts at ‘& 
guise may mell have been useful 
training for his later activities. 
wwting Baden-Powell almost was from attracted his very to 

first days of soldiering. He 
believed that it was the best way 
to makca soldier 8elf-reliant and 
mentally alert. History helped to 
prove hi? right. 
Hussars After ‘SIX he & ears ~ m c  with their the adjut- 13th 

ant. Two years later the Boer 
threat caused the re iment to be 
moved to Africa. Afthough they 
did not take part in any -tine, 
BadeniPowell, wearing old civi- 
lian c l o t h  and a red. straggling 
beard, carried out some valuable 
reconnaissance. Ycars later, it 
was qrgued in c e e i n  military 
circles that if due potlce had ban 
taken then of his report there 
would have been no siege of 
Ladysmith. 

Baden-Powell became one of 
General Sir Garnet . Wolselcy’s 
bright young men. In 1886 he 
was sent to watch German and 
Russian military manmvres. 
These trips were the real begin- 
ning of his Intelligence activities. 

Until that time “secret” in- 
formation at the War Office had 
tended to consist mainly of cut- 
tings from foreign ~ newspapers. 
Baden-PoweU’s task was to 6nd 
out how fdreign armies trained 
their. men, the armament they 
uscd and the strength of their 
fortresses. The work was some- 
times humdrum and he needed 
the minimum of disguises to 
carry it -out successfully. In 
Dalmatia he posed a butteilly- 
hunting Englishman and incor- 
porated details of gun positions 
into the wing desipns of the 
butterflies he drew in his note- 
books. If anydne had demanded 
to sec the notebook he would 
have seen-butterllies. 

Sent back to Africa, Baden- 
Powell seized the chance to learn 
all there was to discovered 
from the methods or Zulu scouts. 
He also heard for the first time 
the Zulu song. . . Eh-gon-yama. 
It has since been papscd on to 
generations of Boy Scouts. No 
doubt it will be sung again at the 
forthcoming Jamboree. 

Baden-Powell’s next spell of 
active service was when he was 

- .*er movement today. 
In ‘fact, the Matabele were 

more anxious to get him alive 
than dead. They had nicknamed 
him “Impecsa,” the wolf that 
never deeps. 

When he returned to his regi- 
ment Baden-Powcll held the rank 
of colonel, but as a regimental 
offieer he was junior to both the 
lieutenantsolonel and the senior 
major. This contretemps was 
solved by giving Baden-Powell 
command of the 5th Dragoon 
Guards. Almost at once he 
departed for India, anxious to 
apply there his own well-founded 
theories of what the Army in. 
general and Cavalry in particular 
should be. Very soon he made 
changes which proved bencEcial 
both to the health and well-being 
of his men. 

While in India he was pro- 
moted major-general, but after 
four days was demoted by the 
War Office, being considered too 
young for the rank. He was little 
more than 40. 

Almost as soon as he reached 
England again came the Boer 
War and . . . Mafekiog. For 
nearly eight months an ill- 
equipped force of little more 
than a thousand men held out 
under Baden-Powell’s command 
against overwhelming odds. (See 
next page). When Mafeking was 
relieved there were wild scenes in 
London. Baden-PoweU was pro- 
moted major-gap4 in des- 
patches. 

Later he’helped to create the 
South African Constabulary 
which, within 10 months. had 
7500 men ready armed for con- 
flict or police duties. 

I 

c 

from the rear rank into the front 
rank which be had just inspsted. 
He said nothing until he had 
t iniied -the inspectioa, then 
addressed the man who had 
moved. “Private Ramsbotham, 
step to the front. Have you got 
your cholera bdt on7” Private 
Ramsbotham bad h o t - m d  was 
much jeered at afterwards for 
being caught out by a new sub- 
altern. 

At one stage, like most soldiers 
in India, Baden-Powell became 
a f e w  victim, despite having 
evolved his own “cure.” This 
consisted of champagne with a 
light meal, a hot bath with cold 
water on the head, castor oil, a 
warm beii, rest and quinine. 

Most of his fellow Cavaky 
officers were men of substance. 
He, eighth of a family of 10 chil- 
dren, left in straitened. circum- 
stances when their father died, 
had to exist on Army pay, a mere 
fl20 per annum. Despite his 
n& frugal habits, he was 
well I i k J b y  the other officers 
and mpectcd by the men. 

His high spirits found an out- 
let in hoaxes. Once at a regi- 

-- - -I-. -. .”_ -... 
team at C h h  im 1874. 

With the cnd of the Boer War 
he was appointed Inspector- 
General of Cavalry, began to 
mould a mew Cavalpy and estab- 
Itshed the Cavalry School. 
Flaccd on half-pay in 1907 with 

the rank of lieutenant-general, he 
soon afterwardd accepted com- 
mand of Northumbrian T m i -  
torial Division. Thra years later 
he Boy retired Scout to movement. devote himself to the 

He dued his auvices again 
at the outbreak of the 1914-18 
war. but these were rejected by 
Lord Kitchener on the grounds 
that he could serve his conntry 
best by organising the Scouts. 

Eleven former Scouts won the 
Victoria Crw in that war and 
24 in World .War Two. 
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THE CEMETERY - A M A R C H  TO I 
early stage of their career is wry 
apt to drive out every spark’ of 
this rairit.” 

ORD BADEN-PO- L pllbllsbed several booLa o. 
military topics, including a c b -  
sieoapig-rbietialCHefouidd 0 
that (his am more th.n YY 
otber, gave a m m  the “stdka‘s 
eye.” 

At the outbreak of World War 
One he produced a pocketbook e 
Quick Training for War, e n v e r -  
ating the four “Cs” of soldtenng 
as Courage, Common-sense, 
Cunning and Cheerf!hess. ‘ : D d  
has its use6 for monng bodres of 
men rapidly and in good order 
for manauvring purposes, but it 
is not the end-all of their training. 
The spirit which is inculcated into 
the men is of far greater import- 
ance. . . . Too much drilf at an 

- -=--- 
He told a story of how General 

Sir William Knox, welcoming a 
draft of young soldiers to an 
o w m a  garrison, bad them 
marched straight to the cemetery. 
Therehe told them that, out of Ius 
experience, he had drawn up a 
guide for their welfare and sani- 
tation in the field. Pointing to the 
cemetery he said : “There are 750 
of your comrades there, not 50 
of whom died of wounds. You 
are 780 strong and you will all be 
there unless you obey my orders. 
I have enlarged the cemetery for 
the purpose." 

The warning was heeded. 

*\ * * The Grmd Old Man of Scoutina4ut  tks  public mmly fJ 
thouskt of him like this. He hod jlnt ottar*cd D lerk 
at St. Jona ’s  P s k ,  ia H v u a  full d n u  unifwm, when * this photqnpk w m  tokern. Hb rook: lieutelost-.enerd. * 

sent on special service against the 
Ashantis. His talents as a scout 
had full scope in this brief opera- 
tion. Not long afterwards he 
helped to suppress the Matabele 
revolt. Had a native warrior, 
who dropped in front of him and 
fired after taking most careful 
aim, not m i d  the target, there 
might have been no Boy Scout 

I One of the f 1 notes issued by Colonel Baden-Porell during the 
siege of Mafeking. Fer more Mofeking pictures, see next poge. 

* 
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0 ........... SOLDIER 

0 
O L  HUMOUR 

“Comdaint here. sir. - .  
Not- ‘enough buff.” 

”No thanks; m i d m  on on initiative test:’ :I 

: 
I 

~ - do “Sorry. anything Nobody about can 

sergeant-majors.’‘ 

8 

“Must have been Number Two on o - bdzooka.“ 

. 

- 
. . . . . . .  . .  , 

I 
. . .  , .  2 . .  

, .  . . .  

I 
“Yve got the hen  all we// 

dug in.” 
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-OUGHT SOLDIERS 
“Quite 

Enjoyed It” 
OR3 N.(iolul Servke 
nn&tkal.dadoes 
i t m a k e a m u d  

There is no universal 
answer. It depends pn the 
lad, his background, and to 
some extent his unit. 

Professor T. Ferguwn an 

careers of 568 young men 
from Glasgow, between the 
ages of 17 and 22. Of these 
346 underwent National Ser- 
vice, and 222 were rejected on 
medical grounds (Glasgow is 
not the healthiest of cities). 

Within a month of return- 
ing home, two-thirds of the 
National Servicemen were 
back at work. After two 
months, only six per cent were 
still idle. Obviously the Army 
had not bred 346 workshys. 
Si out of ten returned to 

their former employers; of the 
others, some wanted higher 
wages or had iqurred family 
rsponsibilities which made 
change desirable. 

There was little difference 
bztwcen the wages earned at 
the age of 22 by those who 
had undergone National Ser- 
vice and those who had dot. 
A small group of those ex- 
:used Service earned markedly 

D b? 
Mr. J. Cunnison traced t d 

lower wsges. perhaps because 
Df physical incapacity. 

Tbese figures are given in 
“In Their Early Twenties” 
[Oiord Universify Press, for 
Nu@U Foundafion, g2s ad). 

After their National Ser- 
vice, 58 per cent of the Gh- 
tow lads said they “quite 
mjoyed“ their Service experi- 
ctlce, though only seven per 
xat preferred Service life to 
ivilian. Eighteen per cent dis- 
liked Service life, and 24 per 
xnt  were neutral. 

On call-up, the Glasgow 
lads were shorter and lighter 
than the average for the 
muntry, but “their gain in 
weight while in the Service 
was substantial.’’ 

The authors of this study 
ray that, while the influence of 
National Service is unsettling, 
it is not so unsettling as that of 
the dubious social environ- 
ment of many of the lads. 

The incidence of crime was 
roughly the same among those 
who were called up and those 
who were not called up, and 
the type of crime did not vary. 

In the view of the authors, 
it is a pity that more young 
men do not defer their call-up 
until their apprenticeship is 
:ompleted. If that were done, 
they say, there would be less 
!oss of potential skills. 

Thosz searching for a club 
with which to belabour the 
k m y  will have great difficulty 
in finding one in this book. 

It  might be better if National Servicemen “stuck to soldiering” 
instead of going home nearly e,very week-end, say the three civilians 
who recently investigated Army conditions. But the Army Council 
does not think that less leave would mean a happier Army. 
Other recommendations by the three-man team are : 
0 Since three civilians can do the work of five soldiers, why not 

employ more civilians? 
Why not make more jobs i p  depots for ex-Regulars-and thus 

Why not use intelligent men as NCOs in “teeth” units instead 
help recruiting? 

of making them clerks? 

OST National m e m e n  look on mch. two years‘ service 
.s “an inaidion to be dexonerather than a duty to the 
Natbn.” ‘M “It b tLis &ate of mind which the N.tiolul 

Servicemen .to regard ‘wit and polish,’ gmrd do@ a d  prdowed 

ratha tban M aeeeasuy ekmeats ‘‘Tell the soldier why” might 
inarkmedtminhg.” have been the title of their report. 
These are the views of the Tell him why he is required to 

Wuee just men’’ r e a d y  undergo discomfort and disci- 
appointed by the &my Council pline; tell him why he must serve 
to examine whether the Army is two years; tell him why he can- 
making proper use of its man- not always enter the arm of his 
power; The investigators were Sir choice; tell him why a certain 
John Wolfenden, viceChancellor amount of “bull“ is good fop 
of Reading University; Mr. W. him. 
D. Ross, a former trade union- The three investigators studied 
official; and Sir Frederic Hooper, the soldier’s progress from call- 
an industrialist. They were chiefly up to discharge. At the outset 
concerned with static establish- they gained the impression that 
ments in Britain, but they also “more effort is expended on en- 
visited a number of units in suring that no man improperly 
Germany. escam his national dutv than in 

drllh M h n P ~ ~  

arficle on selection on poge 13.) 
National Servicemen selected 

as clerks were often among the 
most intelligent of the intake. in 
the team’s opinion, but the work 
was not always of a kind to 
occupy fully their intelligence. 
Many “teeth” units would he 
glad to have such men as poten- 
tial or actual NCOs. Morwver 
these young men would benefit 
by learning leadership. 

The investigators did not take 
long to decide that three civilians 
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guaiding against passing a man 
who may, on arriving at his unit, 
be found to be medically unfit.’’ 

They agreed that, in allocating 
recruits to their arms of the Ser- 
vice, the needs of the Army 
must be satis6ed first and the 
preference of the individual must 
come second. But they thought 
that, when a man is called up 
into an arm other than that of his 
choice, “it might well be worth 
while to send him a brief explana- 
tion with his calling-up notice.’’ 
In that way the recruit and bis 
family would have less reason to 
criticise the Army for “ineffic- 
iency.” At present the first ex- 
planation a recruit received was 
from the Personnel Selection 
Officer after call-up. (See the 

”The domastic 
duties m n c t e d  
with ths ctaoni- 
of banock rooms 
are in themselves 
a nosonoble de- 
mand to make on 
any young mam.” 

“ S o m e h  ths Mini- 
of clark# i. of * kind 
which doer not iv l ly  
occupy theirintelligence.” 

could do the work of five 
National Servicemen: This was 
due to “the relative permanence 
of the civilian compared with the 
very rapid ‘turnover’ of National 
Servicemen.” . 

Many National Servicemen. 
they thought, were called upon to 
perform tasks which were essen- 
tially civilian in character and 
not of the kind for which they 
understood they were being 
called un. ~- 

Tb? &am were convinced that 
far more civilians could be 
employed in base depots of the 
Royal Electrical and Mechanical 
Engineers, the Royal Army Ser- 
vice Corps, and the Royal Army 
Pay Corps, without prejudice to 
the operational r6les of these 
corps. “Civilianisation” had 

j 

TO LEAD .DOUBLE LIVES-? 

Dam bnokfast in bed 
0. Sumday spoil a 
ddier  for Mondor? 

already gone a long way in Royal 
Army Ordnance Corps depots, 
though “it seems to us that in 
some of the depots which are 
almost wholly civilian there are 
unexpectedly large numbers of 
uniformed officers of senior 
rank.” It should be possible, the 
team thought, for civilians to 
work their way to the top. It was 
“hard , to justify” the use of 
National Servicemen i n  certain 
Ordnance occupations. 

More of the work of the Royal 
Army Medical Corps in b w  
hospitals could be done by 
civilians, the investigatorsugued, 
provided that adequate mFtary 
staff wen trained and available 
f6r overseas emergencies. Signals 
services in sfatic establishments 
could he almost wholly civilian- 
ised. 

Furthermore, there were mis- 
cellanwus jobs in many home 
establishments, like those of mess 
waiters, batmen, gardeners, 
cooks, and record-keepers, which 
ought to be performed hy 
civilians. 

More should be done, the t,* 
contended. to make e~vllian 
employment in base units the 
“natural and normal“ expecta: 
tion of Regulars on retirement. 
“This would have the advantage 
of making Regular soldiering a 
whole life career and might well 

have a stimulating effect on 
Regular recruiting.” 

The team were surprised at the 
frequency of week-end leave for 
soldiers in home establishments 
-sometimes three week-ends a 
month, with elaborate transport 
arrangements provided to make 
it possible. They gathered that in 
the world of the five-day week 
this was regarded as a necessary 
concession to the civilian soldier. 
But they declared : 

“For ourselves, we doubt the 
wisdom of it. We regard it as 
unsettling and, on balance. not 
conducive to the happiness of the 
individual National Serviceman. 
It encourages him to live a 
‘double Life,’ putting up with his 
week’s duties in the Army in the 
expectation of‘ returning to his 
civilian environment at the week- 
end; and it therefore discourages 
him from developing the attitude 
of being committed to the com- 
munity of his camp or unit.” 

It might be better, they said, if 
the National Serviceman “stuck 
to soldiering. without these 
repeated unsettlements.” In Ger- 
many, where weekend home 
leave was not possible, men 
“seemed no more unhappy.” 

The three investigators tn’ed 
to examine “bull” stripped of 
“the emotion and exaggeration” 
which usually goes with any 

- 
’mention of it. 

“The domestic duties cop- 
nected with the cleaning of har- 
rack rooms are in themselves a 
reasonable demand to make on 
any young man,” said,the team; 
but men should not have to take 
too much time on their chores be- 
cause the quarters themselves 
were dilapidated and antiquated. 

“It is universally accepted, in 
our experience, that an excess of 
‘bull’ is a.bad thing. But what is 
to he defined as ‘excess’ will in- 

evitably depend on the judgment 
of the commanding 06icer.” On 
the whole commanding officers 
were very sensible on the matter; 
very few were excessively tough. 
When over-zealous junior officers 
or NCOs went too far in imposing 
“bull” they were “rebuked, and 
in extreme cases, removed.” 

“It may not be obvious to the 
young National Serviceman, 
without explanation, why he 
should be required to achieve a 
standard of ‘spit and polish’ 
which seems to him more appro- 
priate to a professional soldier. 
Morwver, it may not be obvious 
to the young NCO, without ex- 
planation, that there are grounds 
for treating the NationaI Servia- 
man by different methods from 
those which traditionally apply 
to the Regular.” 

Incidentally, the committee 
said they could not understand 
why soldiers should have to pay 
for cleaning materials. 

There was no dbubt, the team 
said. that as he worked through 
the training programme the 
Na:ional Serviceman became a 
more efficient, qperienced and 
dependable soldier. “Whether he 

I 

”Young men of 18 to 20 
do not normally present 
thcmwives with w- 
n- fw ‘education‘ wifh- 
out some fonn of .mm 

discreetly opplid.” 

I 

-WHAT THE ARMY COUNCIL SAID- 
H E A n n y  coaaryaddul  their^ 

. . . they would try to arrange that, when 
a man was called up into an arm not of his 
choice, he should receive a brief explanation 
with his calling-up papers; . . . they approved the policy of employing 
a civilian if he could do the job as well as a 
man in uniform; but as there were no funds 
to build houses for civilians and to subsidise 
travel “no dramatic relief” could be expected, . . . they were once agiin going into the 
question of employing more ex-Regulars in 
depots and similar establishments; . . . they have debated quite recently the 
desirability of granting frequent leave, but 
are of the opinion that “in this country a ban 
on week-endleave when there are no reasons 

T tothereport. T h c y E a M i M :  
of duty to keep men with their units would 
lead t d  imtation and dissatisfaction which 
would outweigh the admitted disadvantages 
mentioned in the report”; . . . they had already drawn the attention 
of commanding officers to the importance of 
distinguishing between that kind of discipline 
which was nffcssary for military efficiency 
and that which was merely irritating and 
frustrating; they agreed it was a situation that 
needed ‘konstant watching”; . . . they said that as there is much mis- 
apprehension over the soldier’s clothing 
allowance @art of which is specifically 
intended to buy cleaning materials). they were 
considering whether it might be better, if 
only for psychological reasons, to provide the 
materials and cut the allowance accordingly. 

hecomes a more happy and con-~ 
tented person is another ques- 
tion.”. 

Many National Strvicemep 
thought they were wasting their 
time in their second year. They 
should be told frankly that ,their 
second year was necessary, not to 
polish their training, but becauy 
the Army could not carry out Its 
commitments without a given . 
number of men. 

As for education, it was not. 
enough to provide facilities. The 
extent to which they would be 
used depended on the personal 
interest and influence of the com- 
manding officer and his junior 
officers. “Young men of 18 to 20 
do not normally present them- 
selves with ,eagerness for ‘educa- 
tion’ without some form of pres- 
sure discreetly applied.” 
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